~~ Hawaii’s CRE Market: Overview

Hawaii’s commercial and industrial real estate (CRE) sector remains highly constrained —
especially on islands like Oahu where industrial-zoned land is scarce. According to recent data,
Oahu’s industrial vacancy rate dropped to just 0.93% in Q4 2024 — effectively near full
occupancy. (Brevitas)

This scarcity drives strong demand. Triple-net industrial rents on Oahu have reportedly climbed
to around $1.45 per sf/month base rent (gross rents ~ $1.85 including expenses). (Brevitas)

As a result, quality retail and commercial properties also enjoy relatively lower cap-rates than
mainland equivalents, reflecting stable income streams and limited supply. (Brevitas)

These supply constraints and demand dynamics extend — though more variably — across the
other major islands (Maui, Hawai‘i, Kauai), especially in sectors tied to tourism, distribution,
hospitality, and essential services.

¥ Tourism & Recovery: Maui and the Islands

Tourism remains central to Hawaii’s economy. In 2025, state-level economic forecasts show a
modest GDP growth projection of 1.3%, driven largely by construction, real estate, and a
gradual rebound in tourism. (Hawaii DBEDT)

For Maui — which suffered the devastating 2023 wildfires that destroyed homes and commercial
districts in areas like Lahaina — recovery is underway but uneven. (Wikipedia)

e According to recent reporting, while some tourism and hospitality businesses are
reopening, “tourism slowdown, workforce shortage issues, and housing-supply scarcity”
remain serious challenges. (Hawaii Public Radio)

o But there is a silver lining: construction activity has ramped up as part of rebuilding
efforts, offering a stabilizing force for the economy and supporting demand for industrial,
commercial, and mixed-use redevelopment. (mauinow.com)

Thus, for investors and developers with long-term perspective, Maui—and by extension, other
islands—offers opportunities tied to recovery, rebuild, and eventual rebound of tourism-linked
demand.
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.| Island-by-Island Snapshot (Oahu, Maui, Hawai‘i &
Kauai)

Oahu

e Industrial vacancy ~ 0.93% (Q4 2024) — extremely tight. (Brevitas)

o Industrial rents among highest in the state; demand driven by limited land and steady
distribution/logistics needs. (Brevitas)

o Retail/commercial cap rates remain strong thanks to consistent consumer demand and
supply constraints. (Brevitas)

Maui

e Tourism and hospitality faced a steep downturn in the wake of the 2023 wildfires; air-
passenger arrivals, hotel occupancy, and associated spending fell sharply. (Hawaii
DBEDT)

e By 2025, recovery efforts include stronger construction activity and redevelopment —
providing opportunities for commercial land and industrial use amid rebuilding.
(mauinow.com)

o Conditional on broader economic and tourism recovery, CRE demand (especially for
rebuilding hotels, retail, and essential services) could regain strength over the medium
term.

Hawai‘i Island & Kauai

e While publicly available industry-wide vacancy numbers for these islands are limited,
broader state-level CRE and economic data suggest that demand for essential services,
light industrial, logistics (for agriculture and goods flow), and tourism-support
infrastructure remains. (alphafundingcorp.com)

e On Kauai, recent economic outlook reports (2025) point to softening visitor demand and
overall economic headwinds — a caution flag for CRE tied exclusively to tourism.
(Kauai County)

e For properties oriented to non-tourism sectors — e.g., warehousing, local retail, services,
agriculture support — the constrained supply of suitable land and infrastructure on all
islands likely sustains long-term value.

8 What CRE Investors & Developers Should Watch

o Industrial & logistics space remains at a premium on Oahu. Investors seeking stable

yield from warehouse/distribution properties should view Oahu as one of the tightest
CRE markets in the U.S.
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o Post-wildfire redevelopment on Maui may offer value opportunities. As rebuilding
proceeds — especially for hotel, retail, mixed-use, and infrastructure — early
acquisitions of re-zoned land or redevelopment-ready parcels may yield upside.

o Diversified CRE beyond tourism stands a better chance over the long term. Given
volatility in travel and visitor arrivals, commercial properties serving local population
needs (warehousing, retail, healthcare, light industrial) may provide more stable returns.

e Watch macroeconomic headwinds. State forecasts suggest only modest growth through
2025-2026; national and global economic factors—including inflation, tariff pressure,
and reduced disposable income—may suppress tourism demand and investment appetite
in the near term. (UHERO)

Conclusion

Hawaii’s commercial and industrial real estate market remains a high-value, supply-
constrained environment — especially in industrial zones on O‘ahu, and in redevelopment
hotspots like Maui post-wildfire. While tourism and hospitality-driven CRE face uncertainty in
the near-term, broader demand for logistics, essential services, and redevelopment land continues
to underpin long-term value on all islands.

For investors, developers, and stakeholders with a long-term horizon, the current mixed
environment offers both caution signals and strategic opportunities.
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